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mm@ \What is region Centre-Val de Loire ?

The Region of the
Loire Valley Chateaux
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%2 What does cultural heritage mean P O
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Real tourism assets:

Loire Valley: a famous World Heritage Site (UNESCO)
Internationally well-known Chateaux

A unique cyclotourism offer alongside the Loire river w
ith the Loire a Vélo, part of the EuroVelo6

Attractiveness and excellence of touristic sites

Exceptional, diverse and preserved ecosystem and lan
dscapes: 3 Regional Natural Parks..

Gastronomy: well-known wines (3rd french Region)...

Famous historical provinces and related products and
brands: Loire Valley, Touraine, Berry, Perche, Sologne .
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Region Centre is the main tourist destination of 94% of
tourists, only 6% are day-visitors

Longer tourist stays
Proximity of Paris, important tourist flows
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= Cultural heritage and RIS3 ? >
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& 5 specialisation areas from our selection process (4C) managed at the highest
level:

Assets :
It passed the « 4C
Environmental Biotechnology Designing

engineering and applied systems for i ‘ " t e St »
and metrology services for | energystorage ! technologies \ 3y
for highly health and in the ‘ 1
resource- cosmetics construction, ‘ i + G r eat p O t e n t I al

consuming use and

activities renovation of I-' + N eed Sin

buildings

S / Innovation

Weaknesses :

* High potential (many sites and tourists...) BUT low level of expenses / pers
« Tourist operators too fragmented
* Insufficient use of ICT tools

& As Dominique Foray wrote : having cultural heritage is not enough

to design a RIS3 priority .
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4 priority sectors for tourism development:

2 strategic priorities for Heritage:
» Structure the tourism offer, in accordance

» Enhance the attractiveness of heritage sites

¥-| \Why cultural heritage is relevant as a priority ?

SMART
SPECIALISATION
PLATFORM

cultural heritage, Région Centye
nature tourism,

sustainable travelling (itinérance douce),
sustainable lifestyle

with sustainable development

through quality and innovation

s Ability to generate MORE impact than business

as usual
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Cultural heritage and EDP ? S
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First question: what is exactly a chain value?
It is the key of entrepreneurial discovery process (EDP).
Few entrepreneurs know exactly what it means.

& Which one Is the best?

Destination Organizations, Government Agencies

F)(t mae ™ What is.a tourism value chain?

,s Centre product descr. regulations product descr. promotion request for product descr,
statistical daa standards statistical data regulations )
L

information promotion
Advising

~
) = ” standards (
T e g h Suppliers Intermediaries Travellers
Eg /
— $ s Intra- and intersectoral | product feawres, product faatures,
. T organize - Sl i o availabilities, rates, availabilities, rates,
tourist on t;a:l‘;pt?r'\tatio accomo- experiences; {:::g:: information exchange schedules, Travel Agent sohodules, Pleasure
dation, events commissions tickets
food etc. _— —_—
| ’ >

product,
contract

Travel Air, rail, bus | | Hotel ‘ ‘ Site operator, Bu - Business
ent company Cultural group company request for Tour Operator
. - information, request for
3 : 2 bookings, information, Groups
Coordination of services: raie negotiations bookings
t t t t t Independent
travellers

l Tour operator |

request for product feature s,
information, availabilitias, rates,
reports bookings schedules. tickets
surveys

and analysis

source: from cT2 SOUICE: htpfww2.adh.org/documents/events/201/developing-secipresentafion-07-ourism-VC-analysis.pdf statistical data

slatistical data ¢ reports and analysis

source:

Market Research, Universities, Consultants Sheldon 97
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- Cultural heritage and EDP ?
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What do the cultural heritage sector need in terms of ICT
according to the professionals?
- Marketing => adaptation of tools and initiatives to customers

- Services => tools for tourists to plan their trip (eg. online ticketi
ng)

- Communication => renew the attractiveness of websites with t
ools / practices of innovative mediation,

- Development of heritage => improve accessibility to everyone,
share innovative renovation techniques

& Interesting but not enough as we wanted a huge impact and
changes in the regional economy so management of EDP needs
more
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How have we managed EDP ?
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e 1 working group for each specialisation area

e 3 recognized professionals as working group coordinators: a pilot
and a co-pilot

e They propose criteria to select the most relevant projects

Henri Carvallo is the private owner of the Villandry
Chateau, which is well known internationally for its
gardens on the Loire Valley. He started to use ICT
for many years.

Philippe Vendrix (left) as Director of the

CESR (Centre for higher studies on

Renaissance). He has initiated with Benoist

~ Pierre (right) a wide project called
Intelligence des patrimoines
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Implementation O
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Creation of a cluster dedicated to tourism and heritage of the Loire Valley to:
-> Turn the Loire Valley destination into a pole of excellence in tourism

-> Prepare the heritage offer to future tourism
-> Strengthen tourism economy and ensure the creation of local jobs

5 discussion topics will be proposed :
1. Innovation: cultural mediation and recreation, heritage preservation and restor
ation, marketing and site management
2. Use of ICT: enhance Internet visibility and use innovative tools for site visits

3. Services and Accessibility: improve the management of tourist flows, adapt pro
ducts to customers’ habits; support the use of trademarks or labels, ...

4. Tourism products and marketing: adapt the marketing to new consumer trends
and needs ; develop products for the future (creation of packages, pooled tours
or ticketing, niche products with higher value and related to the identity of the L

oire Valley...)

5. Employment and training: boost organisational innovation and support the cre
ation or the expansion of innovative companies
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e Research actors in region Centre for:
— cultural heritage: Centre d’Etudes Supérieures de la Renaissance (Tours University)
— natural heritage: INRA (agronomy), IRSTEA (forestry)
e Intelligence des Patrimoines: a research cluster created at the end of 2013 to:
— develop scientific cooperation on interdisciplinary projects

— create cooperation with major touristic sites (enhance site frequentation through
the application of scientific projects)

— Internationalisation of the cluster
e Ongoing activities:
— Structuring the research cluster (creation of a place for common work and scienti
fic animation) — ~
— 7 research projects A |
— Cooperation with Chambord Chateau
to attract more long stay tourists
e End of experimentation in 2016 ...
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Heritage digital platform

An example of answer ....

Centre-
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Intelligence

Patrimoines
‘I-Tourism
GPN
Grande
Promenade
. Numérique
Heritage

Portal

. |-Culture -

DVCP

DaVinci
CoProd

Brique 3C

I-Learning’

MOOC

Renaissance
en Val

de Lolre

Conceptual Platform
Documents, resources and services:
Reporting, Data mining, ontology, etc.

< I-Tourism . l-Culture - I-Learning.

Autres briques-chantiers

Scientific
communities
et |

/
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... But still many questions -Of:

* Question 1: How to deal with the traditional
fragmentation of the cultural heritage sector and
manage EDP ?

* Question 2: Is clustering a relevant solution to
boost cultural heritage ?

* Question 3: what could be the impact of human
and social sciences in cultural heritage ?

Thank you for your attention
frederic.pinna@arittcentre.fr
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